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e Markets sold off in spring as tariffs and
inflation fears rose, then rebounded

e The S&P 500 finished up ~18% with
39 new all time highs

e Europe and emerging markets
outperformed the U.S.

e Gold rose +66.6% to be the best performer
while olil fell -18.3% on oversupply
and demand shifts

e Crypto sold off again in mid October,
diverging from broader risk assets
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- 2025 Delivered strong returns but for traditional assets...
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@Eﬁ Geopolitical events kept volatility elevated

e Middle East: The Gaza ceasefire broke in
March, and the Israel Iran “Twelve Day
War” in June briefly pushed oil to $90 per
bbl before OPEC+ increased supply

US Consumer Sentiment (U Of Mich)
By Household Income Terciles
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potentially primed for a rebound.



New governments introduced major
policy changes, with U.S. tariffs a major
source of uncertainty and inflation risk

January to April: Trump’s return brought
an immediate tariff rollout (10% baseline,
up to 125% on China)

Inflation fears rose, with CPI peaking 6.7%
in April, while the dollar weakened -9.3%

September to October: A second wave of
the tariff war with China brought new
restrictions and retaliation, raising
uncertainty

U.S. government shutdown reduced non
essential activity and increased
uncertainty around budgets and public
spending

European Union

Vietnam

Thailand
Switzerland
Indonesia

Cambodia
United Kingdom
South Africa

Bangladesh

Tariifs

[ 67%
[_10%
_60% |
[ _10%
-74 %o
[ _10%

Policy shocks, led by U.S. tariffs, were a key driver of volatility

10%

10%

10%

—
-
<




<> Central banks shifted from pause to gradual easing

e Inflation slowed (U.S. CPI ~2.8%
average), but tariffs added uncertainty

e January to March: The Fed kept rates

unchanged for the 5th straight meeting, ——Fed (U.S.) ===England Canada ECB ==Japan
with inflation still “somewhat elevated” 5 50
. I 5.0%
e US. Treasuries rose (+8.0%) as markets - B 4 5
priced a slower growth backdrop and ' |' - 4.0%
a more supportive policy path 3.5%
) 3.0%
e May to July: The Fed stayed on hold, 2.5%
while the BoJ ended negative rates 2.0%
and MSCI Japan rose +27.7% ! 1.5%
| 1.0%
e September to December: The Fed cut — T 0.5%
25bps in September, October, and 0.0%
December (total 75bps in H2 vs 100 -0.5%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
expected)

e The ECB moved to 2.0%, and the Fed
slowed and then stopped balance
sheet runoff



5o Al led 2025, crypto infrastructure caught up in H2

e DeepSeek hit Nvidia for $589B in one
day, then a $500B U.S. Al spend (April)
helped drive a rebound. Nvidia ended

up +40% with a $5T valuation Publicly traded “treasury companies” have burst onto the scene —
now holding billions of dollars in crypto
® AI Stqyed dOminGnt through mCIjOr Crypto treasury companies: Share of total token supply held
launches (Tesla robotaxi, OpenAl GPT 5) -

and large M&A

3%

e Circle IPO: Raised $1.05 billion at $31,
valued at about $18 billion, and closed

the year at $79.3 e
e Digital Asset Treasury Companies v
scaled: combined with exchange traded FoRD- SL4blon _ HSDT - $150 miflo
products, they now hold around 10% of . = UPXI- 8471 millon  BTCM - 89 milon’
? STSS - $417 million
BTC and ETH token Supply Nov 2024 Jan 2025 Mar 2025 May 2025 Jul 2025 Sep 2025

alézerypto Source: Blockworks = Bitcoin === Ethereum === Solana ©2025 a16z | All rights reserved worldwide

e Prediction markets scaled: volumes
are up nearly 5x since early 2025



52 Consolidation with a shift toward real usage and revenue

e Supportive tailwinds helped, but high
leverage and volatility triggered several
major liquidations, with the largest in
October erasing $19B

e Total market cap briefly hit $4T in Q3,
then erased $1T in Q4

e Fewer hacks overall, but losses rose
to $3.4B, including Bybit's $1.4B loss

e Applications captured nearly 90% of
all crypto fees, while base blockchains
took less than 10%.

e Fundamentals strengthened: DeFi TVL
neared $165B, RWAs tripled to $24B on
chain, and Layer 2s, stablecoins, and
tokenization became key pillars for
institutional integration
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2 Bitcoin institutionalized and ETFs shape short term moves

e BTC opened at $93,425 and closed at
$88,429 on December 31, down 5.3% for
the year, after peaking at $126,198 on

O C t O b e r 6 ° SwissBorg-Investment-Team created with TradingView.com, Jan 14, 2026 15:14 UTC+1

e ETF AUM rose from around $109 billion to e
$119.6 billion (up ~10%), with around $6 i .
billion of net inflows in July and around e e
$3.5 billion of outflows in November, e
reaching 6.7% of total market cap.

e Bitcoin treasuries expanded: 34 entities . i
(governments and public companies) Y "
hold 1,716,316 BTC. S

e Forced liquidations on BTC perpetuals - o
rose about 70% versus 2024, reaching - -
$]54 bi”ion’ 17 TradingView p y g p

e H2 saw increased selling from older
large holders, consistent with late cycle
distribution (IPO style distribution).



<12 Ethereum scaled and institutional adoption grew

e ETH opened at $3,332 and closed at
$2,971 on December 31, 2025, down 10.8%
for the year, after peaking at $4,956 in
August.

e ETF AUM rose from around $12.1 billion

.00%
GOLD +73.12%
70.00%

to $17.1 billion (~41%), with around $4.86

billion of net inflows in July and around

$1.42 billion of outflows in November,

reaching 4.8% of total market cap. \ASDAG

+23.14%
20.00%

e ETH treasuries expanded: 28 entities
(governments and public companies)
hold 6,114,695 ETH.

e Protocol upgrades: Pectra in early 2025
targeted network efficiency, and Fusaka
in December targeted higher scalability.

O

000000

17 TradingView

e Network usage hit records by year end,
with over 244 million unique active
wallets and peak daily transactions
reaching 2.2 million.



<> Solana hit new adoption records

e SOL opened at $189 and closed at $125
on December 31, 2025, down 33.9% for
the year, after a high of $294.33 in
January.

e U.S. Solana ETFs launched on October 28, T
reaching $1.02 billion in AUM by year end.

e SOL treasuries expanded: 18 entities
(governments and public companies)
hold 18,306,349 SOL.

NASDAQ

e The chain focused on throughput and
resiliency, including Firedancer, e
Alpenglow, a 25% increase in compute i il - \W
units per block, and a doubling of block . W
space. -

000000

O

17 TradingView

e Usage hit records: apps generated
$2.39 billion in revenue (Pump.fun
around 23%), 1 billion new wallets were
created, and DEX volumes reached $1.57
trillion.



5> Stablecoins became a defining growth pillar

e More than $90 billion of net new
issuance lifted total stablecoin market
cap by roughly 45%, about $18 billion
more growth than in 2024

e Growth was driven by perpetual Total Market Cap v - .CSV .png
futures activity, institutional adoption,
and prediction markets 33500

$300b
e leadership stayed concentrated: USDT

reached $176.3 billion (58%) and USDC $2500
reached $74 billion (24.5%)

$200b

e Issuance broadened across chains: $150b
Solonq stoblecc?lp supply grew 159% —
YTD, with $4.5 billion in new USDC mints
in the first 23 days $50b
e On Ethereum, activity shifted to Layer ® 2o1s 2019 2020 2021 2022 2023 2024 2025 2026

2s as TVL peaked above $97.5 billion

e Stablecoin transfer volume
surpassed Visa and Mastercard
combined



S Altcoin season ?? still waiting...

No broad altcoin season materialized
as capital stayed concentrated in high
liquidity assets, limiting rotation into
high beta tokens

Meme coins, a volatility driven sector,
peaked above $150B, then saw sharp
volume declines, with dominance falling
from 11% to 3.2% (TRUMP peaked near
$14B before falling to ~$1B)

Pump and Dump activities, rug pulls,
and frauds proliferated, with cases such
as $LIBRA, $CAR, and $HAWK reinforcing
the need for DYOR and risk
management

Privacy coins stood out in H2, led by
Zcash as demand for privacy increased

Launchpad activity surged, with market
value share rising from 1.5% to 20.5%
and daily volumes hitting $1.2B by
November

Symbol v Description Value v Chart
GMCI30 Top 30 tokens 162.09 M
GMMID Mid Caps 36.21 M
GMSMALL Small Caps 28.46 M
GML1 Layer 1 tokens 153.43 w
GML2 Layer 2 tokens 25.33 M
GMMEME Top Meme Tokens 142.14 M
GMDEF] Top DeFi tokens 51.34 M
GMDEPIN Top DePIN tokens 37.37 M
GMGM Top Gaming tokens 12.38 M
GMAI Top Al tokens 67.61 W

Souce: https://www.theblock.co/indices?selected=41&range=1Y

Change v

N -13.49%

N -67.82%

N -74.71%

N -9.89%

N -61.87%

N -63.7%

N -55,12%

N -64.18%

N -83.14%

N -63.44%

Top 3 Assets

ETH, BTC, XRP

POL, ICP, WLD

JASMY, fartcoin,
PENDLE

SOL, BNB, ETH

POL, ARB, MNT

SHIB, DOGE, PEPE

LINK, HYPE, WLFI

TAO, RENDER, FIL

GALA, IMX, AXS

RENDER, TAO, VIRTUAL
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https://www.theblock.co/indices?selected=41&range=1Y
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512 What Drives Bitcoin?

e In Howell's framework, global liquidity is

the main driver of Bitcoin, with the g’ .
strongest historical link when liquidity DecompOSmon Of SyStematIC
leads BTC by roughly 11 to 13 weeks
y rougnly W Influences on BTC$
e The next driver is investor risk appetite
(22.2%), with the remainder explained by Investor Risk
gold dynamics, split between the gold Appetite, 22.2%

price and the gold/BTC ratio

Global Liquidity,
40.7%

e When the gold/BTC ratio deviates too far

from its range, relative perform'once Gold/ BTCS Ratio,
tends to adjust and pull the ratio back 11.1%
toward its prior zone
e Gold and Bitcoin behave more like Gold price, 25.9% =

monetary inflation hedges than
consumer inflation hedges

Souce: https://capitalwars.substack.com/p/what-drives-bitcoin



https://capitalwars.substack.com/p/what-drives-bitcoin

512 2025 had sentiment and catalysts, but not the liquidity

Explosive crypto rallies typically require
surplus liquidity circulating within
financial markets

When liquidity is absorbed by
refinancing needs or real economy
financing, less remains for riskier assets

In 2025, activity indicators improved, but
financial market liquidity stayed
constrained and often negative

In 2026, a large refinancing wall
increases the likelihood of policy
actions that inject liquidity to keep
markets functioning

Parabolic phases still need additional
tailwinds: ISM above 50, ETF inflows,
rising stablecoin issuance, and
accelerating DAT purchases

—— Global M2 ($BN) - 12-Week Lead
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Slo Strong Hlis plausible, but H2 is more fragile

e The 2026 outcome depends on how
much liquidity remains for markets s.. s me
after refinancing absorbs funding Growth of Fed Liquidity
capacity 100%

e Base case (60-70%): net liquidity turns a Fad Mohstory Tightadlos
positive, supportive Hl, more fragile H2,
potential peak in Q3—Q4; BTC likely does
better than 2025, with higher caution
into year end

TGA Rebuild
6096 ‘

Liquidity 'air pocket'

Change

2006

e Mid case (20—-30%): liquidity is largely
absorbed by rollover needs, resulting in o001 2ok B i L ! Sore
choppy and uneven markets; BTC likely . {
behaves more like 2025

\) y °

6m Annualised %

e Tail risk (5-10%): a funding accident Q GLI
triggers forced liquidity response; in this -
unlikely scenario, BTC likely Projection = Fed Liquidity
underperforms 2025
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<2 Alis scaling into infrastructure and agents are the next wave

Investors have never before been in such
agreement about the biggest market risk
but...

e 2025 marked the first major expansion
of agentic Al, executing tasks
autonomously based on user intent

e Usage is surging, lifting demand for
compute, high quality data, and
infrastructure across chips, data centers,
and energy

e Capital still favors centralized Al, but
decentralized models are no longer only
theoretical

e x402 enables internet native client to
server payments, supporting real time
agent payments

Which if any, of the following do you think pose the biggest risks to market
stability in 20267

60% -

57%

50% -

40% -

30% -

20% -

10% o

0% -

Tech valuations New Fed chair Crisisin private Bond yields rise Central banks Al causes a DM debt Bank of Japan Turmoil in A US hard
plunge / Al pushes for capital more than hike noticeable sustainability hike rates crypto-assets landing
enthusiasm  aggressive cuts expected unexpectedly as impact on questioned  significantly / or

wanes and causes inflation is sticky unemployment carry trade
market turmoil and markets unwinds

extrapolate
Source: dbDatalnsights Survey, Deutsche Bank Research

Deutsche Bank



<2 Al Platforms are the base networks of the Al crypto stack

Al platforms are shared rails for building
and coordinating Al services, reducing
reliance on centralized providers

e Bittensor (TAO): open network for Al
development, aiming to keep Al services
accessible via a global market

e Near (NEAR): L1 positioning itself as a
blockchain for Al, using intents and chain
abstraction to let users and agents
transact across chains at scale

e Artificial Superintelligence Alliance (FET):
agent focused platform where
autonomous agents coordinate actions
and exchange value via micro payments

Bittensor (TAO) Price Prediction 2026 - 2032

Minimum Price Il Average Price [ Maximum Price
$2000
$1500
$1000
$500 I I I
-ulll |
2026 2027 2028 2029 2030 2031 2032

Bittensor (TAO) price prediction 2026-2032. Source: Cryptopolitan



This subsector provides Al data and
compute by pooling resources from
many contributors instead of one
provider, reducing reliance on
incumbents

e Grass (GRASS): decentralized web
data via contributors, monetizing idle
bandwidth, similar to HUB.xyz
(SwissBorg Alpha Deal)

o Akash (AKT): decentralized compute
marketplace aggregating idle
resources, targeting GPU demand for
Al workloads

e Render (RENDER): decentralized GPU
compute network used for rendering
and Al workloads

Data and compute are the bottleneck

HUB’S INFRASTRUCTURE FLYWHEEL

22 DISTRIBUTED DATA COLLECTION NETWORK

> HUB CORE PROCESSING PIPELINE

% Al LABS & ENTERPRISES
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Eggl Agents need identity, IP, and payments to operate on chain

This is the user facing layer, from
autonomous agents to Al native apps like
identity and IP, enabled by fast, low cost,

\e Inner Workings of an AI Agent with Virtuals

From TikTok to IP Contributors: How AI Agents Are Democratizing Digital Value Creation

programmable microtransactions 8 88
e Virtuals (VIRTUAL): targets an agent e s D e o
economy, framing agents as tokenized | et
entities that coordinate and transact 00 i )
$
e Story Protocol (IP): programmable IP + N O il
infrastructure, aiming to enforce licensing : - o
and attribution in generative Al : S Mo memory
S B
e Worldcoin (WLD): proof of personhood via 'S o &

World ID, designed to distinguish humans
from bOtS Ond Ggents Online Source: Virtuals Protocol shoalresearch.xyz
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<2 Buybacks have nearly tripled from 2024 to 2025

e In 2025, buybacks and burns became a
core tokenomics theme, tying token value
more directly to platform revenues rather
than governance alone

Fees Collected

e Total buyback and burn spend \ ,
increased from $9.7 billion in 2024 to Revenue
$25.36 billion in 2025, led by CEX $22
billion and DEX $3.36 billion

Increased Demand

e The logic is simple: fees fund ongoing
buying, burns reduce circulating supply,
and rule based execution improves S
credibility and verifiability Reduce Supply

Sources: DefiLlama and official project announcements



52 Buyback create momentum

SwissBorg reviewed 50 projects with
buyback programs (recurring and one off)

e Buybacks often support momentum: 42
out of 50 (84%) matched or exceeded
the benchmark’s new ATH count

47000 000 000.00

e Buybacks did not reliably improve 3
returns: only 12 out of 50 (24%) beat the
benchmark in 2025

000] 000 00000

2,0007000]000:00

e Takeaway: buybacks can help reach

new highs, but do not guarantee .
1700070007000:00
market outperformance

OKB H!Y!L!EI RUMBRY AEROS ZR0oY SKYJP (CT§p CAKEP KCSp

o)
-
o)

e What to check: recurring vs one off, size
vs average liquidity, and rule based vs
discretionary execution

Sources: DefiLlama and official project announcements



52 Recurring Buybacks create momentum and performance

SwissBorg narrowed the sample to projects

with large, long running recurring buybacks

(CEX and DeFi) W Perfvs Bench ATH

e Recurring buybacks align with
momentum and returns; 19 (90%) made
more ATH than the benchmark and 17
(81%) outperformed

e Correlation is above 0.5 for both ATH and
performance, linking stronger buyback
pressure to more new highs and better
long term returns

e Takeaway: for recurring programs,
buyback size versus daily liquidity is a
useful indicator of potential impact

||
;

® tht to Check Sustalned executlon, OKB PUMP HYPE BMX SKY BORG BNB CAKE RAY  KCS GT JUP PENDLE BGB AAVE AERO DYDX  GMX MX LEO HT
visible scale versus liquidity, and clear,
rule based policies

Sources: DefiLlama and official project announcements



SwissBorg recurring buyback

e Burn
e Burn 2024: 895000
e Burn 2025:1'607°415, up +79.60%

Total burned since token launch: 17747000

e Buyback
e Buyback 2024: $1.6M

e Buyback total 2025*: $4.7M, up +193.75%
*(Guardian and Paid to Trade)

2026 outlook

With the current product offering, using the low,
average, and high buyback periods observed in
2025 as reference points, we expect:

e Bearish: $9.IM, up +93.62%

e Moderate: $13M, up +176.60%

e Bullish: $20M, up +325.53%

(the BORG thesis will the full roadmayp
and projection will be release soon)
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512 The BEARS PREDICTIONS

PETER SCHIFF

BENJAMIN COWEN

- breaks
e parabolic advance .
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512 The BULLS PREDICTIONS
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51> Source and Disclaimer

Most sources used for this report include, but are not limited to:

- https://messari.io/report/the-crypto-theses-2026

- https://obviously.substack.com/p/2026-will-make-this-obvious

- https://www.tbstat.com/wp/uploads/2025/12/20251213 _EQY _Report-2.pdf

- https://www.coingecko.com/research/publications/most-profitable-crypto-narratives

- https://99bitcoins.com/news/crypto-market-2025-year-end-review/

. https://www.svb.com/industry-insights/fintech/2026-crypto-outlook/

« https://www.forbes.com/sites/markminevich/2025/12/31/agentic-ai-takes-over-11-shocking-2026-predictions/
- https://capitalwars.substack.com/

- https://al6zcrypto.com/posts/article/state-of-crypto-report-2025/

« https://www.atlanticcouncil.org/dispatches/eight-ways-ai-will-shape-geopolitics-in-2026 /

https://www.ark-invest.com/articles/market-commentary/cathie-woods-2026-outlook?utm_medium=email& hsenc=p2ANqtz-_v?2
9fDIVL3rg6NbfabF307IMYmMALe3ZEplu_AKZnT3FtVs0cJtgvOB6KmM4vyY2MCBbm-Q502sXCBII07Frze5DIiEnIKg& _hsmi=398820731&utm_co
ntent=398820731&utm__source=hs_email

- https://research.grayscale.com/reports/2026-digital-asset-outlook-dawn-of-the-institutional-era

- https://www.cryptopolitan.com/bittensor-price-prediction/

. https://www.bankless.com/podcast/27-crypto-predictions-for-2026-mike-ippolito

. https://www.galaxy.com/insights/research/predictions-2026-crypto-bitcoin-defi

In addition, the report draws on public content and datasets from:

- https://defillama.com/

« https://www.coingecko.com/
« https://coinmarketcap.com/
« https://x.com/

- https://voutube.com/

Disclaimer: This report is for informational and educational purposes only and does not constitute financial advice or an
investment recommendation. Cryptoassets are volatile and you may lose all your capital. Past performance is not indicative
of future results. Opinions and estimates reflect our judgement as of the publication date and may change without notice.
You are solely responsible for your investment decisions and should conduct your own research and seek independent
professional advice before acting.
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